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QUARTERLY PROGRESS REPORT
University of Nevada, Las Vegas
Period Ending March 31, 2007
Cooperative Agreement Number H8R07010001
Task Agreement Number J8R070050004
Interagency Science & Research Strategy
Executive Summary
•
•
•
•

Completed a beta-test of a science proposal review process with the assistance of four
external reviewers.
Participated in workshop entitled “Biological Soil Crusts: Ecology and Management.”
Completed review of the interagency Chesapeake Bay Program science strategy and
added this information to the Science Strategy Database.
Completed a preliminary review of agency science delivery capabilities.

Summary of Attachments
•

Team meeting agenda and summary

Program Activities
Note: During January and February, Dr. Debra Dandridge worked on the project on a half-time
basis until her employment ended on February 28. In her place, Dr. Jennell M. Miller of
the Public Lands Institute was assigned to assist Dr. Palmer on a half-time basis. Dr.
Miller obtained her Ph.D. from the College of Life Sciences at UNLV.
Science Team Facilitation
Two team meetings were held during this period – on February 27 and March 30. Prior to the
meetings, draft agendas were prepared for review by the team leader. Final agendas were then
distributed to team members. Following the team meeting on February 27, minutes were
summarized, distributed and posted on the team website (Grovesite). The minutes of the March
30 meeting will be completed during the next quarter.

Science Steering Committee
The Science and Research Team continued to address the mission for a Science and Research
Steering Committee during this quarter. The roles of science advisors in other interagency
science strategies were reviewed and documented in the Science Strategy Database.
Partnerships
Dr. Palmer attended the workshop entitled “Biological Soil Crust: Ecology and Management”
that was held at the Lake Mead National Recreation Area from March 13-15. This workshop was
attended by numerous scientists and land management staff from federal agencies, state agencies,
and universities and offered an excellent opportunity to develop partnerships to assist with future
collaborative efforts in support of the Interagency Science and Research Strategy.
Phase I Strategy
Four peer reviewers were identified to evaluate the scientific merit of 4 proposals (selected by the
S&R Team) as a beta-test of the science proposal review process. These reviewers were also
asked to provide comments on the review questionnaire and the proposal templates. All four
reviews have been completed and are currently being collated and analyzed. A synthesis of this
information will be presented to the Science team at its next meeting.
Phase II Strategy
a) Review of Multi-Agency Initiatives
An important interagency science initiative, the Chesapeake Bay Program, was reviewed during
this period. Information regarding this program was added to the Science Strategy Database to
supplement information regarding six other regional programs previously documented in this
database.
b) Review of Agency Science Delivery Capabilities
A preliminary review of the science delivery capabilities of four federal agencies and Clark
County pertinent to the Southern Nevada Agency Partnership (SNAP) area were documented in a
19-page draft report by Dr. Dandridge. During the preparation of this report, she interviewed Dr.
Robin Tausch, USFS Rocky Mountain Research Station; Bob Alverts, USGS (retired), Dr. Steven
Fancy, NPS; William Kepner and Dr. David Bradford, U.S. EPA; and Susan Wainscott, Clark
County. This report will be updated and incorporated as a chapter in the long-term science and
research strategy.
Cooperative Agreement Modification
A modification (Mod 3) to the current cooperative agreement was completed and signed. This
modification includes a revised list of deliverables and deliverable dates.
Submitted by:
03/31/2007
Margaret N. Rees, Principal Investigator

Date
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Attachments
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Science & Research Strategy Team Agenda
Interagency Building, 4701 N. Torrey Pines Drive
Date: February 27, 2007
Time: 9:30 a.m. – 2:00 p.m.
Attendees:
9:30 – 9:45

9:45 – 10:00

S&R Team members
Topic: Final report of Mohave Desert Ecosystem Health Assessment workshops
Presenter: Carrie Ronning
Desired Outcome: Team will understand status of the final Workshop report.
Topic: SAR request to SNPLMA Office
Presenters: Randy Sharp and Kent Turner
Desired Outcome: Team will review status of SAR request for additional funds.

10:00 – 10:15

Topic: Peer Review of Round 7 science proposals and review form
Presenter: Craig Palmer
Desired Outcome: Team will understand status of peer reviews of the four Round 7 science
proposals and the associated review form.

10:15 – 11:30

Topic: Round 8 S&R Team proposal
Presenter: Kent Turner
Desired Outcome: Team will agree on objectives for the Round 8 S&R team proposal. A
strategy will be developed to complete the proposal (prepare draft, review, finalize, submit).

11:30 – 12:30

Lunch

12:30 – 1:30

Topic: Development of SNAP Science Goals
Presenter: Kent Turner
Desired Outcome: Identification of common adaptive management goals - tiering off the
individual agency goals for resource management, the overall SNAP charter, and the S&R
team goals.

1:30 – 2:00

Topic: Development of Phase II Science Delivery Strategy
Presenters: Kent Turner and Craig Palmer
Desired Outcome: Discussion of a process, timeline and products to further the
development of the science delivery strategy.

Additional Instructions:
Bring your calendars for scheduling team meetings in March and April.
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Science & Research Strategy Team
Meeting Summary
Date: 2/27/07
Time: 9:30 to 2:00 p.m.
Location:
Interagency Building, 4701 N. Torrey Pines Drive
Participants: S&R Team:
Kent Turner, NPS, Team Lead
Amy LaVoie, FWS
Carrie Ronning, BLM
Randy Sharp, USFS
Craig Palmer, UNLV, Acting Project Manager
Upcoming Meetings: March 30, 2007; 9:00 a.m. to 2:00 p.m.
S&R Team Action Items
1. S&R Team to present results of Mojave Desert Ecosystem Health Assessment
Workshops to SNAP Board at their April meeting. Presentation to include
overview, key findings, and what’s next.
2. Kent and Craig to meet to prepare an outline for the presentation.
3. Randy to followup with Tami Lucero, SNAP Parternship Specialist, regarding
status of SAR request.
4. Craig to compile comments of 4 external reviewers of Round 7 proposals
5. Kent to prepare ideas for a Round 8 S&R team proposal and forward these to
Carrie.
6. Team to review first draft of SNAP goals ( included within these minutes) in
preparation for next meeting.
SUMMARY:
1. Review of DRI final report of Mohave Desert Ecosystem Health Assessment
Workshops
Carrie reviewed the final report from DRI on the workshops. She noted that DRI did
address the S&R team comments in their final report. The cover letter that came with the
final report includes important information and interpretations. This letter needs to be
included as part of the final document.
The team discussed the important topics from the report that should be presented to the
SNAP Board. It was decided that a presentation would be prepared that included an
overview, key findings, and next steps. The overview would describe the workshops and
the processes used to arrive at the research priorities. Key findings would emphasis the
top three research topics: 1) integrated water-ecology model; 2) alternative futures
(understanding impacts of urbanization); and, 3) ecological effects of invasives. It will
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be important to note that these are also the top three stressors to ecosystems in Southern
Nevada. Next steps would be to hold workshops with key researchers and agency staff to
develop each of the prioritized research topics into specific research questions to be
included in future solicitations.
Craig and Kent were assigned to meet and prepare an outline for the presentation for
consideration by the team. The overall presentation will be shared by the S&R team (tag
team presentation).

2. SAR request to SNPLMA office
Randy submitted the request to the SNPLMA office for funding from the Special
Account Reserve in January. Randy is working with Tami Lucero at the SNPLMA
office to finalize the request. This request will be presented at the next SNAP Board
meeting.
3. Peer Review of Round 7 science proposals and review form
Craig reported on the progress of the pilot test of the external review process for the four
selected Round 7 science proposals. Each proposal has been sent to an external peer
reviewer. Each reviewer has been asked to answer the review questions developed by the
team as well as provide comments on the review form. Comments have been received
from two of the reviewers.
Craig will compile the review comments and suggestions from the reviewers once they
have been received from all four reviewers. A report will be prepared including a
synthesis of important recommendations by the reviewers.
4. Round 8 S&R Team proposal
The team discussed the topics that should be addressed in a Round 8 proposal for
additional funding for the S&R team. The following topics were identified:
•
•
•
•
•

Implementation of the Science Strategy
Conservation action plan to guide interagency management activities
Workshops to identify priority research topics and develop detailed solicitation
statements
State of the science documents regarding specific priority topics
Annual reports integrating results from multiple SNAP teams

BLM is currently conducting an internal review of Round 8 proposals. Kent will prepare
an S&R Team Round 8 proposal and forward it to Carrie for consideration by BLM
management. This proposal will be reviewed by the team at our next meeting.
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5. Development of SNAP Science Goals
The team reviewed the strategic goals of each of their agencies to identify common
interagency goals. The following goals were identified:
Goal 1: Restore, sustain and enhance Southern Nevada ecosystems
1.1
1.2
1.3
1.4

Fire
Invasives
Health of landscape/habitat (soil, water, air)
Species viability

Goal 2: Improve resource management to assure responsible use for public benefit in
Southern Nevada
2.1
2.2
2.3

Recreation/Visitor Experience*
Consumptive Uses
Education

Goal 3: Promote integrated approaches to ensure effective and efficient management
activities
3.1
3.2
3.3
3.4
3.5
3.6
3.7

*2.1

Sharing of data
Work through SNAP teams
Interdisciplinary analysis and assessment
Shared agency staff and resources
Proposal review process emphasizing efficient use of resources
Incorporate adaptive management techniques into SNAP conservation
actions
Effectiveness monitoring/measurable success

Provide for the quality and diversity of recreational experiences and visitor
enjoyment on SNAP lands
- setting/land
- appropriate facilities
- social science/enjoyment

The S&R team will continue to work on and refine these goals at future team meetings.
6. Development of Phase II Science Strategy
Craig reported on progress in the develomentment of the Science Strategy. An important
interagency science initiative, the Chesapeake Bay Program, was recently reviewed.
Information regarding this program was added to the Science Strategy Database to
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supplement information regarding six other regional programs previously documented in
this database.
A preliminary review of the science delivery capabilities of four federal agencies and
Clark County pertinent to the Southern Nevada Agency Partnership (SNAP) area has
been documented in a 19-page draft report by Dr. Dandridge. During the preparation of
this report, she interviewed Dr. Robin Tausch, USFS Rocky Mountain Research Station;
Bob Alverts, USGS (retired), Dr. Steven Fancy, NPS; William Kepner and Dr. David
Bradford, U.S. EPA; and Susan Wainscott, Clark County. This report will be updated
and incorporated as a chapter in the long-term science and research strategy.
7. Future Meetings
The date of March 30 was selected for the next S&R Team meeting.

8

